
2022 Moderator’s Report 
 
This summer our Conference Minister was able to take a much-needed sabbatical, even if it was a year late 
and only half the time off she was promised.  Our plan for a sabbatical minister didn’t materialize at the last 
minute as the pastor we had contracted with developed health problems. As an alternative, I became the 
Conference point person for 6 weeks, with the steady support of the Executive Committee.  We had 
challenges at DuBois during this time- the resignation of our Acting Director, a covid closure, and an algae 
issue with the lake.  All were settled, and we finished the camp season strong. Happily, Shana came back 
recharged and ready for the constant flow of Illinois South work. 
 
Last year at Annual Meeting, we introduced Dubois 6.0, a campaign to fund 17 projects at DuBois Center 
that would repair, improve and expand our outdoor ministry center. The goal of the campaign was to raise 
$225,290 in a span of 15 months (October 2021-Dec. 2022), and to do it without professional fundraisers.  
Every cent donated would go to DuBois.  
 
Dubois 6.0 focused our efforts at a time when we had a wave of momentum- coming off a successful 2021 
season, living more fully alongside Covid, and also adding new staff members.  I said at that meeting the 
Conference would vote with their dollars to support this initiative, or they would tell us to make other plans 
for DuBois. 
 
As of this letter in mid-August 2022, I am happy to say we have already exceeded our goal.  The Conference 
has indeed shared their love for our camp. 
 
Several projects have already been completed, and many more are in the works. In particular, the new 
windows and air conditioning in Oak Lodge were enjoyed by all this past summer.  Many more projects are 
slated for fall and they will continue into next year, including a new hay barn and a new off-grid, ADA 
compliant rental unit called Hillside Cottage. 
 
So where do we go from here? A search committee is forming to replace our Camp Director.  You can 
expect the position title to change, along with some parts of the organizational structure, as we imagine the 
potential for DuBois.  Hopes are for that person to be in place no later than Jan. 1, 2023. 
 
We’ve reached our DuBois 6.0 goal, but there’s a lot more to do. We know we’ll have some cost overages 
on the originally slated projects when everything is said and done.  And, we’ve got a few projects on our 
wish list that still need attention, including some remodeling in Hickory Lodge, an Oak Lodge kitchen 
makeover, and reshaping the waterfront into a shadier and safer area. So, we’re setting a Stretch Goal of 
$300,000 between annual meeting and the end of 2022.  Every donation received will continue what DuBois 
6.0 has started.  
 
We are on the cusp of having a full-to-capacity, thriving camp.  We have outside groups returning to DuBois 
that we haven’t seen in a long time.  We have renewed interest in our camp, as other camps near and far are 
being sold. Momentum is still with us, and DuBois 6.0 gives us a big push forward. With just a little more 
umph, we’ll move into that thriving reality. We started a 15-month campaign, and I am confident we will 
finish it strong.  
 
 



There is immeasurable love for DuBois Center in this Conference.  I am reminded of that every time I speak 
to a former camper, a current staff person, or a church member in our Conference.  We should take great 
pride in reaching the goal of DuBois 6.0, as this financial support will change the face of our camp.  It 
brings beloved places like Deer Run back into active use.  It builds new camper capacity and new 
opportunities into our programming. For me, it just feels good to be investing in this Holy ground that’s 
been under our care for the past 60 years. It is mission, it is community and it most certainly is church.  
 
Thank you for your incredible dedication to DuBois Center and Illinois South Conference. 
 
Submitted by 
 

Dr. Jill Baker, Moderator 

 


